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        9-1-1 Stakeholders Summit – May 11, 2022 

            Four Points by Sheraton Richmond 

9901 Midlothian Turnpike, Richmond, VA 23235 
 

8:00 am – 9:00 am Breakfast   

9:00 am – 9:05 am Welcome    

9:05 am – 9:15am Shared Responsibility and Ownership  

9:15 am – 9:45 am VDEM Executive Team Introductions  

9:45 am – 10:15 am DCJS updates    

10:15 am – 10:30 am  Break 

10:30 am – 11:00 am  AT&T updates    

11:00 am – 11:30 am Recruitment and Retention   

11:30 am – 12:30 pm Lunch 

12:30 pm –  1:00 pm  VGIN updates  

1:00 pm -   2:15 pm Data and Transparent Communications 

 Finance Committee  

 Regional Advisory Committee  

 PSAP Grant Committee  

 Legislative Committee  

2:15 pm – 2:30 pm Break 

2:30 pm – 3:30 pm           Think Past the Strategic Plan – Breakout Session 

 Framing questions to be provided 

3:30 pm – 4:00 pm Commit to Make Changes  


